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Objectives
After participating in this session, participants will be able to:

1. State successes, challenges, and lessons learned 
ƣőƖŸƨŊőŸƨƣШƣőĲШƓƖŸŢĲĦƣќƚШũŔŉĲĦǃĦũĲЮ

2. Recognize the changes in community perception towards 
drug use and stigma over three consecutive years, 
highlighting the impact of public health efforts.

3. Articulate an example of personal impact and its value as 
a project outcome.



Agenda
ÅSetting the Stage: The Project Team and the HRSA RCORP Grants 
ÅThe Problem:  Opioid Related Statistics 
ÅProject Launch:  What, Where, When, and How
ÅStigma
ÅEconomic and Personal Impact
ÅSuccesses, Challenges, Lessons Learned
ÅQ/A



Who We Are -
MTSU RCORP Team, RCORP Wilson 
County Consortium



MTSU RCORP TEAM
Å Lead PI & Project Director: Cynthia Chafin, PhD, MCHES ®, 

Director, Center for Health and Human Services
Å Co-PI and Project Director: Kahler Stone, DrPH, MPH, 

Associate Professor, Dept. of Health and Human 
Performance, Public Health Program

Å Local Coordinator: Michael Ayalon, Master of Public 
Service, Program Coordinator, Center for Health and 
Human Services 

Å Data Analyst: Keith Gamble, Director, Data Science 
Institute, Professor Economics and Finance

Å Project Assistants: Chipper Smith, MPH & Maimoonah 
Dabshee , MPH



Project Partners 
forming MTSU 
RCORP 
Consortium 
(formal  MOUs in 
place)

ÅDrugFree WilCo: Drug use prevention coalition of Wilson County
ÅMTSU Center of Health and Human Services: To shape a healthier 

future and advance the health and well-being of Tennesseans т Lead 
Agency for RCORP Wilson County grants
ÅCedar Recovery: Largest addiction treatment center in Wilson 

County
ÅMid-Cumberland Transportation: public transit system serving 

Wilson County and PIC Center needs and Uber.



MTSU Project Team - 
Center for Health and 
Human Services 
(CHHS), Lead Partner

ÅMTSU CHHS is a primarily grant-funded center and recipient of the  Health 
Resources and Services Administration (HRSA) Rural Communities Opioid Response 
Program (RCORP) grant funding that supports activities to address opioids in Wilson 
County, Tennessee.

ÅDuring 2020-ΞΜΞΠШ9ccÉШƖĲĦĲŔƻĲĬШШҘΝЮΞШůŔũũŔŸŰШŔŰШŊƖċŰƣШŉƨŰĬŔŰŊШШƣőƖŸƨŊőШcÅÉ ќƚШ
RCORP to support this work in Wilson County.

ÅSince its founding in 1993 by the Adams Chair of Excellence in Healthcare Services, 
CHHS has received more than $25 million in external dollars to support public 
health research and outreach in areas of importance to Tennesseans.

www.mtsu.edu/chhs



Rural Communities Opioid 
Response Program (RCORP) 

Grant Funding
uThe Rural Communities Opioid Response Program (RCORP) is a 

multi -year initiative by the Health Resources and Services 
Administration (HRSA) 

u It is aimed at reducing the morbidity and mortality of substance use 
disorder (SUD), including opioid use disorder (OUD), in high-risk 
rural communities



Two Grants, One 
Goal: 

Reducing fatalities 
due to overdose and 
the associated 
economic burden 
related to misuse.
 

Planning Grant (18 months, 9/1/2020 т 
2/28/2022)

иUnderstand the needs of those in Wilson 
County specific to opioid use disorder
иFocus Groupstudies
иNeeds Assessment and Gap Analysis

Implementation Grant (3 years, 9/1/21 т 
8/31/24)

иPut ideas into action
иEducate and inform
иReduce stigma
иSave lives

These projects are supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of 
Health and Human Services (HHS) as part of a financial assistance awards totaling $200,000 and  $1,000,000 with 

100% funded by HRSA/HHS and $0 amount funded by nongovernment sources. The contents are those of the 
author(s) and do not necessarily represent the official views of, nor an endorsement, by HRSA/HHS, or the U.S. 

]ŸƻĲƖŰůĲŰƣЮњШ[ŸƖШůŸƖĲШŔŰŉŸƖůċƣŔŸŰЯШƓũĲċƚĲШƻŔƚŔƣШőƖƚċЮŊŸƻ



The Problem: Opioid-Related 
Statistics



Background Statistics: Tennessee 
 

Source: https://www.tn.gov/health/health -program-areas/pdo/pdo/data-dashboard.html)



Background Statistics: Tennessee 
(continued)

 

Source: https://www.tn.gov/health/health -program-areas/pdo/pdo/data -dashboard.html)



Background Statistics: Wilson County
 

Source: https://www.tn.gov/health/health -program-areas/pdo/pdo/data-dashboard.html)



One Year Comparison т     
Wilson County
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ŸƻĲƖĬŸƚĲƚШŔŰШƣőĲШƓƖŸŢĲĦƣќƚШ

service area

Number of fatal opioid 
ŸƻĲƖĬŸƚĲƚШŔŰШƣőĲШƓƖŸŢĲĦƣќƚШ

service area

3/31/2022 3/31/2023

Å Reduction of 
non-fatal opioid 
overdoses by 16.8%

Å Reduction of 
fatal opioid 
overdoses 
by 26.4%

14

Source: https://www.tn.gov/health/health -program-areas/pdo/pdo/data-dashboard.html



Project Launch: What, When, 
Where, and How



Full report available at:
https://chhs.mtsu.edu/publications/



Needs Assessment and Gap 
Analysis - Components

uAvailability and Access to OUD/SUD Prevention, Treatment, and 
Recovery Services

uAvailability and Access to OUD/SUD Harm Reduction Services 
(including HIV/HCV Testing and Treatment)

uOpportunities and Gaps in Local Systems for Engaging People Who 
Use Drugs (PWUD),Screening, Diagnosing, Referring to Treatment, 
Support Services

u Issues impacting OUD/SUD Health Workforce



Needs Assessment and Gap 
Analysis т Components

uNeeds of Special/Vulnerable Groups within the Targeted Rural 
Service Area

uUnderlying Social Determinations of Health Most Relevant to 
SUD/OUD in Rural Service Area

uPresence and Impact of Stigma

uExisting Resources for Leveraging

uOpportunities and Challenges for Maintaining a Consortium & 
Sustaining Services in Service Area



Needs Assessment and Gap 
Analysis - Components

uMethods to Engage Community Members and Key Stakeholders in 
Service Area

uGood Faith Effort to Engage Directly Impacted Individuals 



Needs Assessment and Gap 
Analysis т Secondary Data

u Secondary quantitative data included data from:
× U.S. Census Bureau American Community Survey
× U.S> Labor Department
× Behavioral Risk Factor Surveillance System
× Substance Abuse and Mental Health Services Administration
× Tennessee Department of Mental Health and Substance Abuse ervices
× Tennessee Department of Education
× Tennessee Department of Health
×Middle Tennessee 211 Counts
× United Ways of Tennessee (ALICE)
× Independent Evaluation Report of 15th Judicial Court



Needs Assessment and Gap 
Analysis т Primary Data

u Primary qualitative data collected through focus groups and key informant interviews.

u Four focus groups (specifics to follow) and  multiple Key Informant Interviews held between Nov. 
23, 2020, and January 8th, 2021, virtually via Zoom.

u Semi-structured questionnaires.

u Recorded sessions downloaded and transcripts extracted and delivered to the MTSU Data 
Science Institute at MTSU for thematic coding.

u Results and quotes de-identified to protect privacy.

u All reviewed and approved by MTSU Institutional Review Board (IRB-21-2063 7 qv).



Needs Assessment and Gap 
Analysis т Primary Data

u  



Who is needed

Å Law enforcement
Å Health Workers
Å Courts
ÅOther reporting entities
ÅWellness Council

Who is needed

Å Law enforcement
Å Health Workers
Å Courts
Å Education 
ÅWilson County Health 

Dept.
ÅWellness Council

Who is needed

Å Education workers
Å Youth Prevention Co.
Å Law enforcement
Å SUD/OUD effected family 

members
Å SUD/OUD effected 

individuals
ÅWilson County Health 

Dept.

Who is needed

Å Law enforcement
Å Health Workers
Å Courts
Å Faith-based organizations

Working Group Model

Data/Reporting
Cross-disciplinary 

training
Reentry / Jail-Based

Programming

Crisis Stabilization Unit/ 
Detoxification Center/ 
Pre-Arrest Diversion/

 Walk-In Center

Å Stigma
Å Health Workforce
Å Access to Treatment/Recovery
Å Recidivism 

Focus Groups

HRSA Themes

Å Family effected by SUD/OUD
Å Individuals past/present with SUD/OUD
Å Racial/ethnic minorities
Å Health Workers (healthcare/behavioral/public)
Å Homeless or those who serve homeless
Å Formerly incarcerated
Å Parenting/pregnant women
Å Those with adolescents

Demographic Groups Needed



Needs Assessment and Gap Analysis т 
Core Priorities Identified

u The PIC Center (Preventing Incarceration in Communities: A Diversion Center).

u Transportation to Treatment

u Naloxone Distribution

u OD Map for Real Time Data and Spike Alerts

u Jail-based Re-Entry Specialist

u Stigma Education т Businesses, Youth, Other



Focus Groups - What Worked 
Really Well?

ǒ Increased coalition membership from 100 to 200 members 
by seeking out community participation in these groups

ǒLots of qualitative & quantitative data pulled from recorded 
Zoom calls, worked with MTSU Data Science Institute

ǒLed to a stellar needs assessment / gap analysis report in 
January 2021



Implementation: 
Four Project Core 
Areas

Prevention Treatment

Recovery Site-specific 
initiatives



Activities  included in Implementation Workplan

Public Education & 
Stigma Reduction Naloxone Access Drug Take-Back 

Programs 

Community-Based 
Prevention

SUD Screening and 
Referral

Strengthen 
Collaboration to 

Improve Emergency 
Treatment



C Activities  included in Implementation Workplan 
(continued) onti

Optimize 
Reimbursement

Improve Access to 
Treatment 
Supports

Improve 
Discharge (Re-
entry) Programs 

and Services

Expand Peer 
Workforce 

Expand 
Availability of 

Recovery Support 
Services



Temporal and comparative analysis of drug use stigma among rural law 
enforcement and community members in rural Tennessee.

Kahler Stone, DrPH, MPH | Angela Bowman, PhD| Michael Ayalon, MSP | Gabrielle Chesak, MPH | Cynthia Chafin, PhD

TPHA - October 10, 2024



What is Stigma 
and Why is 
Reducing it   
Important?

Å Stigma against substance use disorder involves 
negative attitudes that hinder treatment and 
worsen outcomes (Volkow, 2020).

Å Stigmatizing attitudes can come from anyoneу
individuals, healthcare providers, or other 
professionals.

Å Stigma is a key focus in the Wilson County RCORP 
project.

Å By addressing stigma, we enhance project 
success and demonstrate positive impact.

Source: Volkow, ND. Stigma and the toll of addiction. New England Journal of Medicine.  2020;382 (14): 1289-1290. doi: 101056/nejmp191736-



Stigma Assessment and Tracking Timeline

Law Enforcement
иJan 2022
иTrainings
иStigma assessment

Community 
иAug 2022
иWilson County 

and State Fair of 
TN

Community
иAug 2023
иWilson County 

and State Fair of 
TN

Community
иAug 2024
иWilson County 

and State Fair of 
TN

Objectives
1. Develop/adapt a tool  to measure provider stigma toward PWUD.
2. Quantify stigma level in Law Enforcement and Community members (the public).
3. Assess differences  in Law Enforcement and Community.
4. Track Community over time .



Middle Tennessee State University

Å Informed Consent
Å 14 Stigma oriented questions
Å Billboard sign visibility
Å Drug user stereotyping questions (biases)
Å Respondent demographics (age, gender, race)
Å Loved/close one affected question added



Disease Model of addiction overarching scheme

Å Dangerousness
Å Blame
Å Social distance
Å Fatalism

Middle Tennessee State University



Provider-level stigma is measurably 
present in Law Enforcement

Opportunities for further training

џìĲЮċũũЮƽŸƖťЮŔŰЮƣőŔƚЮŉŔĲũĬЮƽŔƣőЮċЮĤŔċƚЮċũƖĲċĬǃЮ
and with the right information and tools the 

next generation of LEO learning from us, 
and I saw a lot of LEO leaders in this group, 
we could definitely get the wheels moving 
so that the newer guys do not wind up with 

ƣőĲЮƚċůĲЮĤŔċƚĲƚЮƽĲЮőŸũĬдѠ

Proportion of participants strongly 
agreeing or agreeing to the statement

Law Enforcement Training  - Six virtual (held via Zoom) peer-led 
harm reduction model presentations were delivered over two 
days in January 2022, for local law enforcement officers in 
Wilson County. Of those that attended a classroom with lunch 
(N=112), 48 agreed to participate in the survey (N=48). 
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9őŔũĬШƓũċǃШŸƨƣĬŸŸƖƚШŔŉШċĬĬŔĦƣв
Uncertainty in actions
Threat to community
Dangerous to forget

Responsible for own condition

Not socialize with
Bothersome to live nextdoor

Difficult to become friends
Not vote for previous addiction

Prefer not to work with
Not fine marrying into family

Addicts for life

Addiction a disease
MAT is effective

Middle Tennessee State University



August 18-27, 2022 т Year 1
(Collected data on Saturday (7 hours), Sunday 
(8+ hours), Thursday (4 hours) , Saturday(6 
hours)

Adults 18+, informed consent , surveyors 
roamed fairgrounds and stationed at booth

N=393
Å326 paper surveys
Å67 Online using QR Code Cards

Middle Tennessee State University



2022 Community Sample2022 Law Enforcement Sample



Stigma Domains Combined ƨ LEO (N=48) vs. 
Community (N=393) 2022

Middle Tennessee State University



So after year 1 (2022)?

Å Both LEOs and community members showed љƚŔůŔũċƖњШ
stigma levels in dangerousness, blame, social distance, 
and fatalism  domains with different distributions and 
marginal significance when adjustment is taken.

Å Study achieved its objective of estimating stigma 
prevalence  and highlighting parallels between LEOs and 
community members.

Middle Tennessee State University



Data collection occurred over five 
days (August 17-26, 2023).

2,250 recruitment cards were 
distributed.

359 online surveys and 28 paper 
surveys were completed (N=387).

Incomplete surveys, lacking consent, 
or missing significant sections were 
excluded.

August 17-26, 2023 т Year 2

Middle Tennessee State University



Data Collection / Demographics
At the fair, RCORP staff and MTSU student 
volunteers, using a questionnaire that included a 
new query about personal connections to 
substance use disorder, assessed perceptions of 
drug use and the visibility of DrugFree WilCo 
billboards. They engaged adults, offering both 
digital and paper survey options. The 2023 survey 
revealed a younger average age of 35.7, a higher 
female participation, stable white representation, 
fewer black respondents, and an increase in non-
disclosures on race from under 5% to 15.2%.

Average Age of 
Respondents 
by Survey Year

Race/Ethnicity Proportion by Survey Year

Respondent 
Reported 
Gender by 
Survey Year

Middle Tennessee State University



Our survey inquired about participants' views regarding the typical profile of a drug 
user, focusing on attributes such as gender, race/ethnicity, socioeconomic 
background, and employment status. Our findings show that the variation in these 
perceptions is marginal from 2022 to 2023 within our sample.

Beliefs (gender, race, socioeconomic status, employment) About a Typical Drug User 
by Survey YearTDH Overdose Estimates 

(2021)
White: 77.9%
Black: 19.7%
Other: 3.1%

Men: 65.8%
Women: 34.2%

Existing Literature
Income and education linked with 
fatal and nonfatal overdoses

Middle Tennessee State University



Stigma Item-Specific Changes by Year and Across Domains

Middle Tennessee State University



Stigma Domain Changes from 2022 to 2023

Middle Tennessee State University



Stigma Domain Changes from 2022 (N=393; n=216) to 2023 (N=387; n=158)by 
Wilson County Resident Status

Wilson County 
participants showed a 
modest decrease in 
blame and social 
distance stigma 

and 

improved acceptance of 
MAT effectiveness .

Middle Tennessee State University



Billboard Viewing Recall by County and Year

A billboard campaign aimed at reducing stigma towards individuals using drugs and promoting recovery 
and treatment efforts ran from March to December 2022. We surveyed respondents in August 2022 and again 
a year later in August 2023 to see if they remembered seeing any of the billboards. As anticipated, Wilson 
County residents showed better recall in both years, with 37% still remembering the billboards after more 
than a year. Notably, there was an increase in recall among respondents from outside the county. 

Middle Tennessee State University



Overall, data indicate that individuals 
with a close friend or family member 
involved in drug use tend to have:

- lower levels of stigma across all 
domains, 

- are more likely to believe in the 
effectiveness of Medication-
Assisted Treatment (MAT), 

- and recognize drug abuse as a 
disease.

Stigma Domain Level by Affected Loved One Status

Middle Tennessee State University



So after year 2 (2023)?

Minimal change  in 

perceptions of a 

drug user's profile 

from 2022 to 2023.

Wilson County saw 

blame & social 

distance stigma fall , 

and acceptance of 

treatment improved.

Individuals with 

affected loved 

ones exhibit  lower 

drug stigma  and 

greater belief in 

treatment  

effectiveness.

This publication is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award 
totaling $333,000 with 0% percentage financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of, 
nor an endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov. The survey methodology and data collection processes received 
approval from the MTSU Human Subjects Institutional Review Board under protocol number: 22-1072 1q.

Middle Tennessee State University



Third Year Data Collection (2024)
- Attended fair over 5 days/evenings
- Team of Six Public Health Students (not all shown)
- Passed out 1527 QR cards
- Preliminary collection results

o N = 359
Á 68 paper versions
Á 291 electronic via QR Code

Middle Tennessee State University



Next steps and take home
Complete Year 3 Stigma Report
- Winter 2024/2025
- Temporal analysis

Continue the Work
- Repositioning to assess stigma in new ways
- Newly funded projects focused on prevention, treatment, 

and recovery underway at MTSU CHHS

Thank you!
 Students from 3 years

Chipper Smith
Kira King

Maimoonah Dabshee
Jocelyn Rajkowski
Gabrielle Chesak
Imuwahen Uzzi

Patience Akanwogba
Sherry Jernigan

Abigail Kwarteng 
Benjamin Antwi
Augustine Afriyie

Anakarina Lorenzana De Witt
Xaviera Gladden

Fnu Pragya
Tess Swastek

Middle Tennessee State University



Economic and Personal Impact

This Photo by Unknown Author is licensed under CC BY-NC



Economic Impact of Opioid Use Disorder
ÅPreventing opioid use disorder can have significant economic 

impact.
ÅThe costs associated with OUD are substantial, including 

healthcare expenses, lost productivity, criminal justice costs, and 
more.
ÅThe total cost of the opioid epidemic in 2017 was estimated at 

$1.021 trillion including $471 billion for OUD and $550 billion for 
fatal opioid overdoses.

Sources:  
Luo, F., Li, M., & Florence, C. (2021). State-Level Economic Costs of Opioid Use Disorder and Fatal Opioid Overdose - United States, 2017.MMWR. Morbidity and mortality weekly report,70(15), 541т546. 
https://doi.org/10.15585/mmwr.mm7015a1

Florence, C., Luo, F., & Rice, K. (2021). The economic burden of opioid use disorder and fatal opioid overdose in the United States, 2017. Drug and Alcohol Dependence, 218. 
https://doi.org/10.1016/j.drugalcdep.2020.108350

Jennings, K. (2022, May 23).  Economic Toll of Opioid Epidemic:  $1.3 Trillion a Year.  Forbes. https://www.forbes.com/sites/katiejennings/2022/02/04/economic -toll -of-opioid-epidemic-13-trillion -a-year/

This Photo by Unknown Author is licensed under 

https://doi.org/10.1016/j.drugalcdep.2020.108350
https://commons.wikimedia.org/wiki/File:Double-barred_dollar_sign.svg


Economic Impact:
Centers for Disease Control and Prevention (CDC) Model

Fatal Opioid Overdose:
Value of a Statistical Life:  $10.1 million

Lost Productivity:  $1.4 million
Healthcare Costs:  $5,500

Total Cost:  $11.5 million 

Living with Opioid Addiction:
Reduced Quality of Life:  $183,200

Lost Productivity:  $14,700
Healthcare Costs:  $14,700

Criminal Justice:  $7,000

Substance Use Treatment:  $1,600

Total Cost:  $221,200

Sources:  
Luo, F., Li, M., & Florence, C. (2021). State-Level Economic Costs of Opioid Use Disorder and Fatal Opioid Overdose - United States, 2017.MMWR. Morbidity and mortality weekly report,70(15), 541т546. 
https://doi.org/10.15585/mmwr.mm7015a1

Florence, C., Luo, F., & Rice, K. (2021). The economic burden of opioid use disorder and fatal opioid overdose in the United States, 2017. Drug and Alcohol Dependence, 218. 
https://doi.org/10.1016/j.drugalcdep.2020.108350

Jennings, K. (2022, May 23).  Economic Toll of Opioid Epidemic:  $1.3 Trillion a Year.  Forbes. https://www.forbes.com/sites/katiejennings/2022/02/04/economic -toll -of-opioid-epidemic-13-trillion -a-year/

https://doi.org/10.1016/j.drugalcdep.2020.108350


Economic Impact:
Patients Treated through RCORP Wilson County Grant

Fatal Opioid Overdose:

Value of a Statistical Life:  $10.1 million

Lost Productivity:  $1.4 million
Healthcare Costs:  $5,500

Total Cost:  $11.5 million

     Potential Lives Saved: 40 Receiving Treatment
Potential Economic Impact: $460 Million 

Living with Opioid Addiction:

Reduced Quality of Life:  $183,200

Lost Productivity:  $14,700
Healthcare Costs:  $14,700

Criminal Justice:  $7,000

Substance Use Treatment:  $1,600

Potential Costs Saved:  $221,200 X 40 Receiving 
Treatment:  $8,848,000

Sources:  
Florence, C., Luo, F., & Rice, K. (2021). The economic burden of opioid use disorder and fatal opioid overdose in the United States, 2017. Drug and Alcohol Dependence, 218. 
https://doi.org/10.1016/j.drugalcdep.2020.108350

Jennings, K. (2022, May 23).  Economic Toll of Opioid Epidemic:  $1.3 Trillion a Year.  Forbes. https://www.forbes.com/sites/katiejennings/2022/02/04/economic -toll -of-opioid-epidemic-13
trillion -a-year/

https://doi.org/10.1016/j.drugalcdep.2020.108350


Personal Impact:  Changing Lives, Saving Lives!

ÅLeanne Harris, Lebanon, 
TN featured in the MTSU 
Spring 2024 Research 
Magazine.
ÅGrant funded treatment for 

Leanne who at the time of 
publication, was 2 years in 
recovery.
ÅHaris is convinced the 

grant saved her life.

Full article and magazine:  2024 MTSU Research by 
Middle Tennessee State University - Issuu

https://issuu.com/mtsumag/docs/mtsuresearch2024
https://issuu.com/mtsumag/docs/mtsuresearch2024


Personal Impact т What Makes PIC Special?

DERRELL SEIGLER, LPC-MHSP, NCC, MTS, Director:

џìőċƣЮůċťĲƚЮÂf9Ю9ĲŰƣĲƖЮƚŸЮƚƓĲĦŔċũЮŔƚЮƣőċƣЮŔƚЮƚƣƖŔƻĲƚЮƣŸЮĬŸЮůŸƖĲЮƣőċŰЮŢƨƚƣЮƣőĲЮ
minimum. Constant support, accountability, and navigation are what make 
Âf9ЮċЮƚƨĦĦĲƚƚŉƨũЮƓƖŸŊƖċůдѠ

Designed with the core principles of:

A Therapeutic-Centered approach, trauma Informed, and striving to 
acknowledge the client where they are and walk with them to where they 
want to be.

џÂf9ЮŊŔƻĲƚЮƣőŸƚĲЮƽőŸЮŰŸƖůċũũǃЮĬŸŰѩƣЮőċƻĲЮċЮΥnd chance... a 2ndĦőċŰĦĲдѠ

ѠìŔƣőЮŸƻĲƖЮΥΣΣЮƓĲŸƓũĲЮƽőŸЮőċƻĲЮĦŸůĲЮƣőƖŸƨŊőЮƣőĲЮƓƖŸŊƖċůЮċŰĬЮΪΣЮĦƨƖƖĲŰƣЮ
and over a 100 graduated, PIC has positively impacted the community of 
Wilson County and its neighbors and left an indelible mark for the 
ĦŸůůƨŰŔƣǃЮċƚЮċЮƽőŸũĲдѠ

џÂf9ЮƽŸƨũĬŰѩƣЮĤĲЮƓŸƚƚŔĤũĲЮƽŔƣőŸƨƣЮĦŸũũċĤŸƖċƣŔŸŰЮŉƖŸůЮƓċƖƣŰĲƖƚЮũŔťĲЮ~ÑÉÖЮ
and the grant funding that has helped support it's creation, sustainability, 
and continuation.



Participant Quotes

       

Benita P.(Age 58)
љcĲũƓĲĬШůĲШŊƖŸƽШƨƓШċШũŔƣƣũĲЮњ
љcĲũƓĲĬШůĲШƣċũťШƣŸШƓĲŸƓũĲШоШŸƓĲŰШƨƓШċĤŸƨƣШůǃШŔƚƚƨĲƚЮњ
љÂĲŸƓũĲШƽĲƖĲШŊƖĲċƣШċŰĬШőĲũƓĲĬШƽŔƣőШċŰǂŔĲƣǃЮњ
љÂƖŸŊƖċůШ?ŔƖĲĦƣŸƖШƽċƚШƻĲƖǃШƨŰĬĲƖƚƣċŰĬŔŰŊШċŰĬШƽŸƖťĲĬШƽŔƣőШůĲШ
ƽőĲƖĲШfШƽċƚШċŰĬШőċƻĲШŰĲƻĲƖШőċĬШƣőċƣЮњ
 
Kristy O. (Age 44)
љfШũŔťĲĬШĤĲŔŰŊШċĤũĲШƣŸШĦŸůƓũĲƣĲШƣőŔŰŊƚШŸŰШůǃШŸƽŰШƣŔůĲШƽŔƣőŸƨƣШ
ŔŰĦċƖĦĲƖċƣŔŸŰЮњ
љÑőĲШ?ŔƖĲĦƣŸƖШƽċƚШĲċƚǃШƣŸШƣċũťШƣŸШċŰĬШƽċƚШċĤũĲШƣŸШƽŸƖťШƽŔƣőШůĲШŔŰШ
ůǃШũŔŉĲШоШƽŸƖťШƚĦőĲĬƨũĲЮњ
љfШũŔťĲĬШƣőĲШŸŰĲ-on-one aspect of the PIC program as well as group 
ƣőĲƖċƓǃШƽőŔũĲШŔŰШƣƖĲċƣůĲŰƣЮњ
 



Participant Quotes (Continued)

      Rachel D. (Age 37)
       љòŸƨШũŔƚƣĲŰĲĬШƣŸШůĲШƽőĲŰШŸƣőĲƖƚШĬŔĬŰќƣЮњ
      љòŸƨШũĲƣШůĲШĤĲШůĲЯШĬŔĬŰќƣШőŸƨŰĬШůĲШċŰĬШőĲũƓĲĬШůĲШĤĲШċШĤĲƣƣĲƖШШ
ƓĲƖƚŸŰЮњ

     Joshua C. (Age 41)
љfШƣőŔŰťШƣőŔƚШƓƖŸŊƖċůШŔƚШċƽĲƚŸůĲЮШШÑőċƣШƣőĲǃШċƖĲШŊŔƻŔŰŊШƣőĲШ
opportunity for people to not be incarcerated and better 
themselves and not sit in some cell.  It is a good way to help 
ƓĲŸƓũĲШŔŰƚƣĲċĬШŸŉШťŔũũŔŰŊШƣŔůĲЮњ
љfШƣőŔŰťШŔƣШŔƚШċШŊŸŸĬШƣőŔŰŊШƣőċƣШƓĲŸƓũĲШŊĲƣШƣŸШũĲċƖŰШċĤŸƨƣШƣőĲŔƖШ
addiction and do something good with themselves instead of just 
ƽċƚƣŔŰŊШƓĲŸƓũĲќƚШƣċǂĲƚЮњ
љÉƣċŉŉШƽċƚШŸŰ-ƓŸŔŰƣЮШШÉƣċŉŉШőċƚШĤĲĲŰШċƣƣĲŰƣŔƻĲШċŰĬШĬŔĬŰќƣШƣƖĲċƣШůĲШ
ũŔťĲШfШƽċƚШŢƨƚƣШƚŸůĲŸŰĲШŸŰШċШƓŔĲĦĲШŸŉШƓċƓĲƖњЮ



Participant Quotes (Continued)
Fred C. (Age 60)
љcĲũƓĲĬШůĲШŊƖŸƽШƨƓЮњ
љfƣќƚШőĲũƓĲĬШůĲШƚĲĲШƣőĲШƓŸƚŔƣŔƻĲƚШŔŰШĤĲŔŰŊШƚŸĤĲƖЮњ
љ ŸƽШfШĦċŰШũŸŸťШŔŰШƣőĲШůŔƖƖŸƖШċŰĬШƚĲĲШƣőĲШőĲũƓШfќƻĲШŰĲĲĬĲĬЮњ
љfШƚőŸƨũĬќƻĲШĬŸŰĲШƣőŔƚШċШũŸŰŊШƣŔůĲШċŊŸЮњ

 Leslie Gibbons (Age 42)
љÂƖŸŊƖċůШőĲũƓĲĬШůĲШŉŔŰĬШůǃƚĲũŉШċŊċŔŰЮњ
љÑőŔŰťШƣőĲШÂf9ШĦĲŰƣĲƖШŔƚШċůċǍŔŰŊЮњ

Jaime G.  (Age 36)
љ7ĲƚƣШƓƖŸŊƖċůШƣőċƣШőċƚШĲƻĲƖШĤĲĲŰШŸŉŉĲƖĲĬњ
љŰĲĲĬШƣŸШŸŉŉĲƖШŔƣШůŸƖĲШƣŸШƓĲŸƓũĲШŔŰШůǃШƚŔƣƨċƣŔŸŰШƣŸШƓƖŸƻĲШƣőċƣШ
ƣőĲǃШĦċŰШĬŸШŔƣШƣŸŸЮњ
љÂƖŸŊƖċůШƚƣċŉŉШŔƚШťŔŰĬЯШĦċƖŔŰŊЯШċŰĬШƨŰĬĲƖƚƣċŰĬŔŰŊЮњ

Brianna D. (Age 25)
ÑőŔƚШƓƖŸŊƖċůШƽŸƖťĲĬШĤĲĦċƨƚĲШfШљŉŔŰċũũǃШůċĬĲШŔƣШċĤŸƨƣШůĲЮњ
љfШƽŸƨũĬШŰŸƣШőċƻĲШůċĬĲШŔƣШƽŔƣőŸƨƣШƣőŔƚШƓƖŸŊƖċůШƓƨƚőŔŰŊШůĲШ
ƣŸƽċƖĬƚШƣƖĲċƣůĲŰƣЮњ



Personal Impact Stories

uEmotional Connection

u Inspiration and Motivation

uRelatability

uHumanizing Issues

uEncouraging Empathy

uMemorability



Personal Impact Stories- Resources 

uCDC Resources:
 Centers for Disease Control and Prevention. Success Stories:                       
9ŸůĤŔŰŔŰŊШƚƣŸƖǃƣĲũũŔŰŊШċŰĬШĬċƣċШƣŸШƚőŸƽШǃŸƨƖШƓƖŸŊƖċůќƚШŔůƓċĦƣ.              
Centers for Disease Control and Prevention, National Center for 
Chronic Disease and Prevention and Health Promotion, 2016.

 
      Centers for Disease Control and Prevention. Impact and Value: 
ÑĲũũŔŰŊШǃŸƨƖШÂƖŸŊƖċůќƚШÉƣŸƖǃЮ Atlanta, Georgia: Centers for Disease 
Control and Prevention, National Center for Chronic Disease 
Prevention and Health Promotion, Division of Oral Health, 2007.



Successes, Challenges, and 
Lessons Learned

This Photo by Unknown Author is licensed under CC BY-NC



Successes Youth Prevention

PIC Center

OD Map

Stigma Activities

Patient Care



Youth Prevention



DrugFree Wilco is the 
consortium partner 

championing multiple 
successful youth 

prevention activities 
under the RCORP 

grant.



Prevention curriculum 
ÅAfter a successful 

submission for grant funding 
from the county opioid 
settlement funds, љThe 
ÉĦƖĲĲŰċŊĲƖƚШÂƖŸŢĲĦƣњШ
curriculum in Wilson County 
Schools was approved and 
will be implemented.



Youth Prevention Activities 
ÅSome of the biggest successes in prevention have 

come through the very active youth prevention 
coalition, YPC WilCo. There are four current YPC 
groups. Three are in Wilson County high schools 
(Lebanon, Mt. Juliet, and Green Hills High School), 
as well as one in a middle school (Mt. Juliet). 
ÅThese groups of YPC WilCo have developed 

educational videos that are being played in the high 
schools, and the students in the youth prevention 
coalition travel to the middle schools for 
educational events as well. 
ÅPrior YPC WilCo activities include "Escape the 

Vape" Kits that allowed the students to host their 
own escape room, a Family Feud style trivia game 
on the dangers of drugs, and a signed banner 
pledge from the students. 



PIC Center



Recovery Services

ÅThere have been many successes 
ƽŔƣőШìŔũƚŸŰШ9ŸƨŰƣǃќƚШĬŔƻĲƖƚŔŸŰШ
center, also called the PIC Center, or 
Preventing Incarceration in 
Communities.
ÅThe PIC Center exists to decrease 

the crime rate, reduce recidivism, 
and combat the opioid crisis in 
Wilson County, TN.
ÅWhen there are individuals arrested 

on a non-violent, drug-related 
charge in Wilson County, the District 
Attorney's office sends eligible 
participants to the PIC Center for 
assessment



Success Rates and Individuals Served

The PIC Center staff (a Certified Peer 
Recovery Specialist) performs an 

assessment and recommends a level of 
care, referring that individual to a 

treatment provider. The staff then collects 
progress reports from the treatment center 

and the individual over the next 6 т 12 
months. 

At the time of the individual's court case, 
the DA's office can drop the individual's 
charges based on their participation in 

treatment. To date,   there is a 67% 
success rate in the program. 108 

individuals have already successfully 
graduated from the program , and there 

are71 active participants in the PIC 
Center as of September 2024. 



OD Map



OD Map 
ODMAP provides near real-time 
suspected overdose data across 
jurisdictions to support public safety and 
public health efforts to mobilize an 
immediate response to a sudden 
increase, or spike, in overdose events. 
ODMAP links first responders and 
relevant record management systems to 
a mapping tool to track overdoses to 
stimulate real-time response and 
strategic analysis across jurisdictions.



OD Map 
ÅAfter a multi-year effort to 

build support and 
connections, establishing  OD 
Map is a major success of the 
Wilson County RCORP grant 
which will provide immense 
value to local OUD efforts.

ÅOD is up and running through 
WEMA as of February 2024.

ÅWorking to get additional law 
enforcement data added in 
over time to better understand 
data and trends (MJPD, LPD, 
WCSO). 



Patient Care т Direct Impact



Patient 
Services
ÅBecause of the RCORP 

Implementation grant, 
40 of patients were 
provided with potentially 
life-saving treatment or 
services totaling 
*$338,999.26 that 
otherwise would not 
have received them.

*Does not include final month of the original 
grant period of 8/31/24.

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://wonderandsundry.com/gun-laws-save-lives-end-gun-violence/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Uninsured, Medicaid, and CHIP Impact

People with no insurance helped Insurance: Medicaid/CHIP only





Grant Funds Expended for Treatment





Activities  supporting stigma 
reduction as part of the RCORP 
grant include:

Å  Law enforcement training 
(n=112)

Å љxƨŰĦőШċŰĬШxĲċƖŰƚњШŉŸƖШcĲċũƣőШ
care providers, and other 
professionals in the 
community (n=58)

Å Billboard campaigns (2022 
and 2024)



Stigma



Stigma Reports

/II{ tǳōƭƛŎŀǘƛƻƴǎ ς ¢ƘŜ /ŜƴǘŜǊ ŦƻǊ IŜŀƭǘƘ ŀƴŘ IǳƳŀƴ {ŜǊǾƛŎŜǎ όƳǘǎǳΦŜŘǳύ

/II{ tǳōƭƛŎŀǘƛƻƴǎ ς ¢ƘŜ /ŜƴǘŜǊ ŦƻǊ IŜŀƭǘƘ ŀƴŘ IǳƳŀƴ {ŜǊǾƛŎŜǎ όƳǘǎǳΦŜŘǳύ

/II{ tǳōƭƛŎŀǘƛƻƴǎ ς ¢ƘŜ /ŜƴǘŜǊ ŦƻǊ IŜŀƭǘƘ ŀƴŘ IǳƳŀƴ {ŜǊǾƛŎŜǎ όƳǘǎǳΦŜŘǳύ

/II{ tǳōƭƛŎŀǘƛƻƴǎ ς ¢ƘŜ /ŜƴǘŜǊ ŦƻǊ IŜŀƭǘƘ ŀƴŘ IǳƳŀƴ {ŜǊǾƛŎŜǎ όƳǘǎǳΦŜŘǳύ

Three annual stigma 
reports were developed 

with outcomes from 
stigma reduction 

activities.

Years One and Two reports 
are available at CHHS 

Publications т The Center 
for Health and Human 

Services (mtsu.edu) with 
Year Three in progress.

https://chhs.mtsu.edu/publications/
https://chhs.mtsu.edu/publications/
https://chhs.mtsu.edu/publications/
https://chhs.mtsu.edu/publications/


Additional Successes:  Stigma

The MTSU RCORP Project Team  has 
been invited to share outcomes of 

stigma reduction activities at a national 
conference, one grantee national webinar, 
two statewide conferences, one regional 

event.

Annual Conferences:  
American Public Health Association

Tennessee Public Health Association
Rural Health Association of Tennessee

Quarterly Webinars:

Rural Health Association of Tennessee
HRSA Learning Collaborative



ǒLeveraging all the great people we have in the community

ǒ DrugFree WilCo т lots of community support: Mayor, law 
enforcement, hospitals, schools

ǒ Adding those in recovery to our Board

ǒ The local judges presiding over drug cases

ǒ The District Attorney General т gave us the entire procedure for 
the Diversion Center

ǒ MTSU Data Science Institute

ǒ MTSU Dept. of Health and Human Performance

ǒ]ƖċĬШƚƣƨĬĲŰƣƚШы9őŔƓƓĲƖќƚШĲǂƓĲƖƣŔƚĲШŔŰШŊƖċƓőŔĦƚШċŰĬШĬĲƚŔŊŰШŉŸƖШ
reports and graphs)

Overall Successes:  What Went Really Well?


