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OBJECTIVES

O

UNDERSTAND THE EXPLORE LOGISTICS ADDRESS CHALLENGES DISCUSS
FUNDING AND AND COMMUNITY AND LESSONS LEARNED SUSTAINABILITY
ACQUISITION PROCESS PARTNERSHIPS STRATEGIES



FUNDING AND SECURING THE MOBILE UNIT

01

HRSA/RCORP

02

Key challenges in

securing funding

03

Biggest hurdles
in securing the

unit and how we
overcame them

04

Bidding process,

selecting a
vendor,
timeframe

05

Tips for other

organizations
looking for
funding
opportunities




LOGISTICS AND COMMUNITY PARTNERSHIPS

Partg‘laéhoer;nﬁggne.:hmt ] Outreach efforts - Effective ways to Staffing and operational
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businesses, churches and building trust with the engage businesses and flow

community centers rural communities community partners



COMMUNITY RESISTANCE &
OVERCOMING STIGMA

Forms of resistance: concerns from residents, businesses, and
policymakers

Education and engagement strategies: Public meetings,
testimonials, media campaigns

Success in shifting community perspectives

How we have addressed stigma and community pushback




TRENDS OF MOBILE UNIT CENSUS

Q) q) A}
'q’g waﬁ &K 2 o
@% oq’% \*3’%
& A &
A R
g o 3
v >

11

CURRENT IMPACT

The table to the left displays the monthly
patient visits to the MAT mobile unit from
August 2024 to January 2025.

During this period, a total of 29 unique
patients received care.

DEMOGRAPHICS OF MOBILE UNIT
PATIENTS
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LESSONS LEARNED

UNEXPECTED CHALLENGES - WHAT WORKED WELL VS WHAT ADVICE FOR OTHERS LOOKING
REGULATORY HURDLES, NEEDED ADJUSTMENT TO START A SIMILAR INITIATIVE
PATIENT ACCESS ISSUES



SUSTAINABILITY AND FUTURE GROWTH

Long-term
funding
strategies

J

Expanding
services

Measuring
success &
Impact
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THANKYOU!
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